NIVA MEETING RECORD
December 13, 2006

1. PA-10 JAMBUREE MEDICAL/SCIENCE CENTER COMMITTEE iNancy LaPore] -
NIVA reps (LaPorte, Eliiott, Melvold and Gless) met on Nov 17 on the site of the KIA Headquarters
ConSlruClion projesi fewl 10 the -5 with KiA Teps. Jofn Yoo {VF 1or Kia Molois America), Charles 3ub of
Studiey (Mgmt. Dir. on the project) and Peggy Schneble of Sepette Group (Kia's consultant} to discuss
he proposed sian pearam.  KiA is pranosing 1 nlase 2 siane on the bisliding aiong with 2 manument
signs - one asids the I-5 Freeway and the other at the main aentranice off of Paters Canyon Road with
administrative refief to be sought from the City as the size of the signs eiceesd Citv coda limitations. After
reviewing the drawings of the signs regarding size, matarials, lighting and proposed locations, the only
major conoeim was that of the size of the sign intended for the entrance.  KIA agree to downscale the sign
and 1o look into landscape scrasning of parked vehicles in the parking iot fronting Psters Canyon Road,
The constrution is experted in be completed shortly with move-in expected right after the new year,
KIA plans to have an opening celebration with open house for which the neighboring public would be
invited.  The City sent out a notice an Nov 22 an the proposed Sign Program mantioning that the matter
is expeciad o go 1o the Zoning Adminisirator in early 2007.

2, PA-40 R & D DEVELOPMENT COMMITTEE - The Northam Sphere Community Task
Force [TF] met with representatives of the The lrvine Company on Nov 17, At the meeting, TIC
presented its proposed revissd pians for PA-40 which would converrt it from its currently approvad plan of
Madical & Science industrial deveiopment 1o a residential neighborhood not unlike Woodbury.

The TF mambers avnressad thair nleagure 10 sea the changs o residential and TIC's sunnort of grade-
separated Jaffray Spine Trail crossings of Roosevel & Trublico and the dropping of the driveway
wossing.  However, TR members expressad obiacticnsdoncerns ovar {1) the removal of the ROW for the
Qak Canyon crossover of the I-5, (2) the increasad number of traffic-signalad imtersactions on Trabuco
between Jeffrey and Sand Canyon, {3} the need for an expedited decision on the Jeffrey Spine Trail
overcrossing of Trabuco due 1o the axpectsd opsning date of the middie school, and (4) the absolute
need for the installation of the Trabuco/SR-133 interchange along with the assurance of the Corridor
Agency not to collect 1oll fees at the Trabuco SB on-ramp or NB off-ramp. TIC stated that they are now in
support of the .Jaffray Spine Trail overcrossing Trabuco and will encourage the City to invastioate it and, i
deisrmine feasibie, 1o so implament. Ag NIVA had long been an advocats of the overcrossing, it was
agreed at the meeting that NIVA wouid actively support this new effort.

Dusring the meeting, TIC diseinced iteme hewnnd this arnject which would be of NIVA's intarest: (1) The
City has approved the Wainut Ave. extension beyond its current easterly exiension east of Jeffrey to the
Spachum develooment bevond the golf course; (2) TIC axiendad a 15-vear offer within the negotiations
of the devsiopmant Agraament Tor PA-39 i furnish $1.5 Million towards the gonstruction of the Vama
Bpur Traill overcrossing of the 8R-133 &t the previously epproved looetion between Irvine Bhwt. and
Trabuco.
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consideration of its desirability consider not only the ususai threshold justifications but additionally the
need for Jocal mobility including aceass o irvine High School, sie. without necessitating travel over Jefirey
or Trabuco. After some discussion on tha issua, it was dacided not 1o take a position just yet on whethar
1o stilf support the overcrossing. A review will be made of the remaining time for exdsting ROW option for
thae next masting and the position the City IS 1aking on the overcrossing.  The miatter would be reviewed
and discussed again at the next mesting,

The TF requagtad that TIC included the Oal Canyon -5 orssover in the tfraffic shudy and that

in response o TF requasts, TIC would: (1) Assist the City in assuring that no toll booths are installed or tolt
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collactions implemaniad on the SR-133 for use between the I-5 and Trabuco; (2) Expadite the fforts 1o
reach a timely decision on the Trabuco Jefirey Spine Traii overcrossing; and (3) Investigate the
connaction of the Wainut ExdensionfOak Csnvon Road to Lagunia Canyon via 2 gaied gmds-crossing of
the raliroad fracks. {in so doing in the latter, a traffic study was 10 be done 1o determing the rasuliant iraffic
flow chenges along Wainut west of Jeffrey.) Before any decision is made on whether NIVA should
support any or all of the 3 réquasts, it was dacided that a mesting bs set up with City staff 16 discuss these
3 items in detail.

TIC submitted the application for this change 1o the City on Nov 20. A copy of the document Planning
Ares 40: Planning Summary, jurmnished by TIC, was availabie for review ai the mesting.  Though it had
some detalls on the project, it was obvious that it was primarily intended as a PR and marketing tool.

3. NORTHERN SPHERE COMMITTEE - NIVA had taken a position against the large village
manument siong pronnsad for instaiition adiscent {0 the Jeffrev Onen S8nace Snine aa eveesive in gize
and, as such, a potential visual intrusion (negative aesthetic impact) on the Spine. Ths two signs with 3-
1/2 ft. leftering would be olsced on 12-#t high by 150 f# long walls paraieling the frail ~- one on ssich side of
the future sniry roadway from Jafirey. NIVA’s position was submiited io the PC for consideration at thair
Mov 18 hearing slong with 2 presentation by Melwold at the hearing.  Though the PC had no discrstion on
the walls thamselves having already approved them within the Master Tralls and Landscape Plan, they did
conzur with NIVA's ouestioning of the need for 2 signs at the entry especially since one faces the traffic
isaving the village. (I should be noted that this was the first time that TIC had submitted for approval the
structuras, intanded for usa as signs, in the Master Tralls and Landscane Plan for a viliaga, Moast likely
went ynnoticed by the PC in s approval action las! May.}) it The end, the PC did nol reduce the size of
lettering but approved only the sign on the entry side of the roadway, thereby reducing the number of
unnecessary, aesthetically-imposing signs aiong the Spine in response o NIVA's requast.

1. EL TORO MCAS REUSE - Lennar was contacted about a followup meeting on the Great Park
trall conmantions 10 naithbarhond tralis and informad NIVA that | annar wag rinning inte eome raal
probimes with the proposed cennaction along the raifroad ROW and hag encountered railroad
constraints. They are, theretore, looking at other allematives (o accomplish the desired trall connection,

A meating is not expected belfora the end of the year.

The City has noticed the public ahaut the panding haarings on the Heritana Fialds anplication for
changing 10 the Master Streeiscape Design Guidelines, Tentative Parcel Map, and Vesting Tentative
Tract Map for the PA-B0 & -51 adiacent o the Graat Park. Of kean interest is any significant changes to
tha proposad street design associated with the arterials in PA-51. The first scaduled hearing is that of the

Suhdivision Commitiee on Dec 20 at B AM.

The City held the 2nd meeting of the Community Advisory Team [CAT] on the Guideway Demonstration
Project on Dec & at the Lakeview Senior Center. A summary will be distributed in a couple of weeks.
Included will be a list of 10 aliernatives for implementation. From commaents made at the last meating and
any commeants NIVA should submil in he relalively near fuiure, tha expeciaiion iz {0 reduce the number
10 only 4 alternatives which will be subsequently submittad to the City Council for final selection. The
next meating is tentatively scheduied for the morning of Wednesday, Mar 7, 2007,

2, MUSICK JAH EXPANSION - OC Sheriff Carona is moving ahaad with plans fo increase the of
size of the jail from its courrent 1256 beds 1o 4,400 with an ullimate possible 7,.500. Though the County
siill does not have a source of the funds for construction, the Sheriff is procsading o hire an architect to
dasign the enlarged tacility which should take about g year. The County will alsc be changing the naturs
of the jail from minimum-securily 1o medium-securily — a oriticel change in Yype of inmates housed at the
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faclity. Assuming the construgtion fundinng £an be obtainad, the aariast tha congtruntion would he

completed would be in 5 1o 7 years. Once enfarged, this would make the jail the 2nd targest in the state
and 11th largest in the nation —~ nothing for which Irvite would fike i be known.

NiVA had years before exprassed concerns 1o the City about a proposed expansion but, fealizing it most
probably could not be stopped outright, lmited the requast that the City reach agresment with tha County
on 3 issues. These were:

(1} No maximum-securily inmsaies whatscever:

{2) Releasing of inmates to occur only at the County’s booking/release facility located in Santa Ana;

{(3) Use of shortest route between the -5 and the Jaif for fransporting of inmates o and from Court.

The City, along with the ity of Lake Foragt, subsequently suad the County, to ston any enlamement . A
compromise had been reached in negotiations batween reprasentatives of Irvine & Lake Forest and the
County to fimit the size and type of jail but only the Lake Forast City Councll sccaptad it.  Irvine bowad out
of the ssttiement. Per Chris Mears, City Counciiman at the time, the setiisment agresment was
unneoessary in his opinion as no expansion of the lrvine site for the Jail would ever take place. He was
convinced that an acceptable alternative site would be located.  Consequently, though Lake Forest and
the County Board of Supervisors were prepared fo accept and approve the seftiement, the City reiected
it. Asaresult, th propossd agreement fell {o the wayside lsaving the City with no protection or limitation
on any future jail expansion at the Musick site.

In late 2001, TIC donated lands north of Irvine 1o the Federal NCCP land preserve. Alternative jail sites
were pravicusly being considared but with the donation, consideration of these gitemative sites were
essentially truncated. A contact made to Mears in Dec. 2001 resulted in his position that the matter of the
jall is essentially on hold awalting the sutedama of litigation but voluntaaring no indleation of any
subsequent City action on the jail expansion in the event litigation is unfavorable to the City.

Aftor 3 additiona) vears of na apparent activity but with incraasing uncartainty with the sltuation, an ingulry
was sent to Mears in Sept. 2004 requesting an update on City activity to assure no enlargement as he had
confidenty predicted, NIVA recelved no response whatsoever,  Mears has since left the Councll.  After
discussion, it was agrasd that NIVA should communicate its concam again about these 3 issues 1o assura
their inclueion in any negotiations between the City and County and hopefully accaptable resolution on
eath. Melvold agread 1o sand a 1atter 1o the City Mgr.

3. NORTH AVINE LIBRARY - The Library Sanvires Advisory Committeg hald ite first maating on
Nov 27 having baen reconstituted from the previous lrvine Library Task Force. Melvold remains on the
Committee. The Committee heid a lengthy discussion on the various possible means of financing any
capital improvements such as new fibraries within the City. These inciude: (1) Adopt of a developmant
impadt fee; {2) Allccste of a portion of the currently charged systemns development fee; (3) Adopt &
community taciiiies district similar 1o that used by the IUSD; (4) Adopt a library assement district; (5) walt
and hope for an unlikely state grant: and (8) Altempi in get g City library bond epnroved.

On the matter of City library service standards, the Committee unanimously appraved a racommendation
1o the City Council that it adopi a library space siandard of 0.86 sq.fi./capiis  Thig proposed ievai is
essentailly the same as that of Newport Beach which is 0.852. Currently the standard for the City is the
sarme &s thet of the Orange County Pubiic Wibrary {OCPL] system which is 0.2 sq.fi./capita though the
average of the OCPL system is 0.534.

4, HEAVY VEHICLE ROADWAY RESTRICTIONS [Jerry Kirchgassner] - No response had
been raceived to NIVA’s Sept 14 e-mail 1o Bob Matson of RBF Consuiting which was sent per agreesment
at NIVA meeting of Sept 13. The job had been reassigned {o the Cifv's Ken Louie. A call had been
raceived from Cindy Krebs, a membaer of Louia’s group, stating that work by RBF Consutiing has been
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in the meaanwhile, Kr&bs ia sending out ietters 1o the asphalt plant ard to the Bowerman Landfill operator
requesting that thev inform truckers not fc use Jeffrey but rathar Sand Canvon o reach the -5, She will
forward copies of the 2 latters to NIVA.  After discussion, it was agread that NIVA concur with the City's
request for & mesting but with the stipulstion that representation be requested from Woodbridge and
Turtle Rock.  Melvold will convey the declsion 10 Krebs,

N MASTER QOGMMUNITY PARK PLAN REVISION - City staff aave a nersantation to the
Community Services Commission at a study session on Dec & on the Proposed Irvine Parks and
Recrsation Facilities Plan, [Plan] Bascislly it laid out & proposal for park develcopment,
modamization and rahabilitation of the City's parks and other related tacilities. it is not tha long-overdue
revision of the City's Facilities Master Plan last revised in 1888. However, the revision of the Facllities
Mastar Plan was referanced in the presentation as a draft dated 20031, This is apecifically the docurment
that NIVA has been attempting 1o get 2 copy to review for some tims from the Dir. of Com, Services who
promised a copy 1o NIVA sz far back as iast summer but NIVA has yet 10 receive a copy of the draft.
Nonatheless, the draft is referanced in this Plan and even dated 20031

Key needs identified in the 2003 Facllities Master Plan (Draft) are listed as:
(1) Expanded Child Care Cpporiunities
{2) Indoor Recreational Opportunities - Gymnasiums
{3) Adugtic Faolities
{4) Additional Lighied Alhletic Fields
{8) Increase in Senior Facllities
{6) Developmerit of Teen Facilities
{7} Community Meeting Areas for Nen-profit Drganizations and Community Groups
{8) Classroom Space for Programs and Activitiss

Tha pmnasad City's Facilities 5-7 Yegr Priority Projocts are:
(1) Community Cenier Expansion and Modernization
(2) Gymnasium
(3) Wilderness Center
{4) Soccer Fieldijefirey Open-Space Spine Trail

The Plan is sxpected 1o oo through 2 review and approval process in 2007 though no specific schedule
was propossd. Staff still does not know how the Great Park fecilities will interplay with those of the City.

DObwinusly, thare is no snacilic listing of anothar senior camtar,  Mor was there any mantion in the
proposed Plan for mutual benelit arrangaments with schools within the City such as with Beckman HS for
use of s squatic facility or gymnasium in exchange for ysa of the Citv's soccar and tennis courts in the
Peters Canyon Community Park. It was dacided that NIVA would take ne action at this time but wait for
further development and processing of the proposed Plan within City staff.

B. JEFFREY OPEN-SPACE SPINE - [Awalting s response from the City o NIVA’s Nov 29,
2005 ietter regarding the acraags credii calcutation for Segment 2 of the Spine. ] The City is preparing 1o
requaest a $120,000 grant for a study to be done in 2007-08 of a crogsover of Trabouo by the Jaffray
Open Space Spine Trail.

7. NORTHWOOD MILITARY MEMORIAL MONUMENT [Zelinko] - The Community Services
Commission [CSC] held a hearing on the “Gratitude and Honor” Monument proposal on Nov 15 Staff
pressnted 8 report that among other things stated that a maior park design modificalion is required and
must be approved by tha CSC. if approved by CSC tha sstimatad project would cost $386,100 (370k for
design, $320k for construction, and $39k for slaff time) and take 18 months io implement.  No funding
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soyma had bean identified. Staff alsn indicated that the need appaarg unnacessary with 8 monument
currertiy honoring the U.S. armed services at Col. Bill Barber Memorial Park and anothear extansive
mamorial plannad for the Great Park. Ths CSC mads & recommaendation not to anwrove the monument

project at Northwood Community Park.

Counciimamber Shea had requestad an allocation of $150,000 for the monument from the Gitv's
Carryover Funds at the Coucnil's Nov 28 hiearing on consigeration of various allocations from the funds.
Howaver, the Council continued the matter for considaration of aliceations from the helsnce of the funds
after the new year. Kiser and Zelinko gave presantations in support of the monument funding at the
meseting. Zelinko provided & few additional deteils at the meeting specifically on the difference between
the monumiant as originally proposed by the support group and the more elaborate proposal of staff which
includes replacement of the Northwpod Park sign.  Staff's proposal hgs incressed the monument's cost
considerably and in 50 doing making its approval lass likely.

3 NORTH IRVINE SENIQOR CTENTER - Community Sarvicas Dont. staff nave a nreasntatinn 10
the Community Services Commission [CSC] on the Northern Sphere Park Amenity Program. A brief
history of Pmgram's devaelopment io date through activilies with TIC, Ssnior Citizens Coundll and the
Sports Commitiee was initially provided followed ty the status on axisiting sanicr facilities city-wide within
the Cily and expected future needs based on senior population projections.  Details on the multi-use
canier proposal was limited as this is expadted to be assessad by the GSC at the futura mesting. Instead,
the CSC discussion was primarily focused on staff's list of recommended actions which were being
proposed in response 10 the Council's directions st is Oct 24 meeting. To this end, steff proposed and
sought CSC concurrence 1o hold a minimum of 2 public meatings in the northem portion ¢f the City and to
redurn io the GSC with a recommendsation 60 days prior 1o preseniing io the Council. The GSC approved
the actions proposed by staff.

Melvold gave a presentation with a map indicating the Northern Sphere and the balance of the North irvine
haing swsluded fram staff's currently pranosed pranram.  The emnhadls of the prasentation was 10 have
staff tocus on tha entire North irvine and not simply the Northern Sphera. The existing, older or
establisived portion of Noith invine is not inciuded in staff's cuirent program plan, has been negiect for
many years, and will continue 1o ba unless gtaff is redirecied accordingly.  Additionally, a single centrally-
located stand-alone facility maybe could suffice in satislying the need for all of North inine. 2 possible
sites, that are mors or less centrally-located, wers suggested 1or CSC and stalf consideration. A reguest
was made io the CSC 1o aseure that at least 1 of the public mestings is hald in the established ares, i.8,
the area west of Jeffrey, at possibly the Nerthwood Com. Park community center, and thet notices for the
meetings go out to all residenceas north of the I-5. [t was also requested that the notices cleatly indicate to
1he public the issues of incation of the faciliies, stand-aione va, disiributed, and that the current proposal
has no facility west of Jeffrey.

Al Brendt — the lone member of the Senlor Citizens Council who voted against the staff’s proposed
MNorthem Sphars Park Amenity Program at its Sent 21 meeting -- gava a prosantation in supnortof a
stand-alone cermer. He stated that the stalt for the senior activities must be able 1o control the scheduling
for the cantar which would not ba possible in a multi-use center.  He currantly seas inadaeguate rooms o
schedule senior aciivities within the 2 centers. He concurs that the City must address the needs for the
balance of North lrvine and doubls that the list of amenilies needed for senior activities can be built into &
community center.

1t shoidd ales ha meantinnad that af the shidy sasdian desaribad in tem 5 ahove stalf stated that the 2
axisting senior centers are 20 to 30 years old and i need of rehabilitation. This is recommended even
though MNorth Irvine is still awaiiing its senior canter and sven fhough staff is downplaying the value of
stand-alone senior canters
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8. NDISE HMPACT OF TRAIN HORN BLOWING AT HARVARD CROSSING - The City
met with OCT A/Metro Link a couple of weeks ago about the improvemerts OCTA is going to make on at-
gracs crossings in irvine. The Cily wanted fo discuss the possibility of implementing the ouiet zons in
conjunction with those improvements. There was progress and that as a result of the maeeting, the OCTA
has agreed 1o the combined stfort but the Gity and DCTA must oome up with a s funding strategy
agreaable 10 both. The plans are sxpacted 1o be compisted by Feb. 2007 with earliest construction stan
to be mid-2008. This should be good news for thoss living near this grossing.

10, PUBLIC STORAGE FACILITY EXPANSION - A scoping session was held on the
propoesd project for the City Gouncil on Nov 14 at which fime they gave stafi direction in ierms of things
they would like explorad prior to this item going on to the Planning Commission next year. It is tentatively
scheduted to goto the PC on Feb 16.  They desirad & history of why the parcel was designated
Neighborhood Commercial in the General Plan and 1.1 Agriculture in the Zoning Code and i it is
necaseary i ratain Meighborhood Commenigl in this Planning Area.  As currently nlanned, tha final
application will be for the General Plan Amendmant to convert the sfte from Neighborhood Comimerical to
Multi-Uss and & Zone Change o convert the site from 1.1 Agriculiure o Mulli-Use. In addition, there is the

Conditional Usa Permit application for the proposed 2-story storage building.

14 HON-RESPONSE FROM QITY ON CORRESPORDENCE - The outstanding izsauss hava
bean brought to the attention of City Mgr. Sean Joyce who subsequently assigned the matier to Assist,
City Mar. Sharon Landers {0 handie. it was sgrasd that a meaeling should be setf up with Landers, but not
urtif aftar the first of the year.  Mahvold wil inform Landaers and than progsed with airangemants jor the
meeting after the new year,

NEXT MEETING - Next mesting is acheduled for Wed,, Jan 10, 2007,



